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EXECUTIVE	  COMMITTEE	  MEETING	  
January	  22,	  2015	  
Agenda	  
	  
12:30	  in	  CSS	  167	  
Lunch	  will	  be	  served	  
	  
I. Call	  to	  order	  
Carol	  Lauer	  
	  
II. Approval	  of	  minutes	  from	  12/4/14	  	  
Carol	  Lauer	  
	  
III. Reports	  
	  
IV. Old	  Business	  
a) Request	  to	  BOT	  for	  faculty	  representation	  
b) Salary	  Study	  update	  
c) Course	  release	  policy	  change	  update	  
	  
V. New	  Business	  
a) Slate	  for	  All	  College	  Grievance	  Committee	  
b) Slate	  for	  Holt	  School	  White	  Paper	  group	  
(see	  attachment	  #1)	  
c) By-­‐laws	  on	  Dismissals	  
(see	  attachment	  #2)	  
d) Changes	  to	  the	  structure	  of	  International	  Program	  Faculty	  Advisory	  Committee	  
(see	  attachment	  #3)	  
e) Critchfield	  grant	  proposal	  questions	  
	  
VI. Adjournment	  
Carol	  Lauer	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EXECUTIVE	  COMMITTEE	  MEETING	  
January	  22,	  2015	  
Minutes	  
Approved	  
	  
PRESENT	  
Carol	  Lauer,	  Bob	  Smither,	  Jill	  Jones,	  Don	  Davison,	  Fiona	  Harper,	  Derrick	  Paladino,	  Elise	  Ablin.	  
Excused:	  Thomas	  Ouellette,	  Carol	  Bresnahan,	  and	  Craig	  McAllaster.	  
	  
CALL	  TO	  ORDER	  
Carol	  Lauer	  called	  the	  meeting	  to	  order	  at	  12:36	  PM.	  
	  
APPROVAL	  OF	  MINUTES	  FROM	  12/4/14	  
EC	  unanimously	  approved	  the	  minutes	  from	  the	  12/4/14	  meeting	  as	  amended	  by	  Davison.	  
	  
REPORTS	  
	  
PRESIDENT	  OF	  A&S	  
Carol	  Lauer	  
EC	  will	  recommend	  Janis	  Hirsch	  ’72	  as	  a	  potential	  commencement	  speaker.	  
	  
The	  President	  and	  McLaughlin	  spoke	  to	  David	  Lord	  about	  continuing	  meetings	  between	  faculty	  
and	  the	  Board	  this	  spring.	  Recommending	  two	  meetings	  with	  A&S	  faculty	  and	  one	  meeting	  with	  
CPS	  faculty.	  Lauer	  will	  contact	  Lord	  to	  see	  which	  dates	  are	  available.	  One	  of	  the	  A&S	  meetings	  
will	  be	  with	  untenured	  faculty	  and	  the	  other	  with	  tenured	  faculty.	  There	  is	  some	  concern	  with	  
always	  separating	  the	  two	  groups	  and	  it	  was	  suggested	  that	  the	  segregation	  should	  not	  continue	  
for	  the	  long	  term.	  Lauer	  stated	  that	  at	  prior	  meetings	  each	  group	  had	  very	  different	  agendas	  
that	  were	  set	  by	  those	  who	  attended	  and	  feels	  that	  was	  very	  useful	  to	  the	  Board.	  
	  
AAC	  
Jill	  Jones	  
No	  report.	  Jones	  will	  give	  a	  report	  about	  the	  GPA	  change	  for	  studying	  abroad	  at	  the	  next	  faculty	  
meeting.	  
	  
F&S	  
Don	  Davison	  
No	  new	  business	  other	  than	  the	  slightly	  revised	  resolution	  to	  allow	  faculty	  representation	  on	  the	  
BOT	  committees.	  Lewin	  and	  Reich	  were	  particularly	  helpful	  in	  crafting	  the	  resolution.	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PSC	  
Fiona	  Harper	  
PSC	  will	  review	  grant	  proposals	  on	  Wednesday,	  January	  28th.	  On	  the	  agenda	  are	  changes	  to	  the	  
faculty	  advisory	  committee	  for	  International	  Programs,	  researching	  Course	  and	  Instructor	  
Evaluation	  (CIE)	  delivery,	  and	  the	  Diversity	  Council	  will	  visit	  to	  discuss	  the	  organization	  of	  
different	  committees	  and	  how	  faculty	  are	  chosen	  to	  serve	  on	  them.	  
	  
SLC	  
Derrick	  Paladino	  
Micki	  Meyer	  and	  Dylan	  Allen	  attended	  the	  last	  SLC	  meeting	  to	  discuss	  the	  issue	  of	  having	  an	  
interfaith	  space	  on	  campus.	  SLC	  passed	  a	  resolution	  that	  supports	  the	  creation	  of	  a	  dedicated	  
interfaith	  space	  in	  the	  Chapel	  and	  asks	  that	  EC	  craft	  a	  resolution	  to	  back	  them	  up.	  It	  will	  be	  
discussed	  in	  New	  Business.	  
	  
SGA	  
Elise	  Ablin	  
SGA	  drafted	  a	  resolution	  that	  would	  allow	  students	  to	  transfer	  their	  excess	  print	  pages	  
allotment	  to	  their	  fellow	  students.	  The	  RAVE	  Guardian	  app	  is	  up	  and	  running	  on	  campus.	  
Anyone	  with	  a	  Rollins	  e-­‐mail	  address	  can	  download	  the	  app.	  RAVE	  allows	  you	  to	  set	  a	  safety	  
timer	  and	  pick	  guardians.	  If	  you	  set	  a	  timer	  and	  don’t	  turn	  it	  off	  within	  the	  specified	  timeframe	  
RAVE	  alerts	  your	  guardians	  and	  campus	  safety	  that	  you	  have	  not	  reached	  your	  destination	  so	  
they	  can	  check	  in	  with	  you.	  This	  app	  is	  particularly	  useful	  to	  students,	  faculty,	  and	  staff	  who	  park	  
off-­‐campus	  or	  in	  the	  garage	  and	  are	  nervous	  about	  walking	  alone	  at	  night.	  SGA	  passed	  a	  
resolution	  in	  support	  of	  an	  interfaith	  space	  in	  the	  Chapel.	  
	  
OLD	  BUSINESS	  
	  
REQUEST	  TO	  BOT	  FOR	  FACULTY	  REPRESENTATION	  
Carol	  Lauer	  
The	  Board	  is	  happy	  to	  allow	  the	  chairs	  of	  the	  various	  standing	  committees	  to	  attend	  BOT	  sub-­‐
committee	  meetings.	  Invitations	  have	  gone	  out	  for	  the	  February	  19th	  meeting.	  The	  request	  for	  
faculty	  representation	  on	  the	  BOT	  executive	  committee	  has	  been	  deferred	  until	  the	  Board	  can	  
discuss	  it	  with	  the	  new	  president.	  McAllaster	  has	  said	  the	  Board	  may	  not	  approve	  that	  request	  
because	  of	  the	  very	  confidential	  material	  discussed	  in	  executive	  committee	  meetings.	  EC	  will	  
take	  this	  to	  the	  full	  faculty	  at	  the	  next	  meeting	  to	  see	  how	  they	  want	  to	  proceed.	  
	  
SALARY	  STUDY	  UPDATE	  
Carol	  Lauer	  
The	  salary	  study	  is	  on	  the	  President’s	  desk.	  Lauer	  will	  make	  sure	  it	  is	  forwarded	  to	  Davison.	  
	  
Davison	  said	  it	  appears	  to	  be	  a	  study	  of	  departmental	  averages	  by	  rank	  compared	  to	  CUPA	  
departmental	  averages.	  One	  concern	  is	  that	  departmental	  averages	  will	  not	  tell	  anything	  about	  
gender	  equity.	  Secondly,	  most	  departmental	  averages	  are	  close	  to	  the	  CUPA	  norm,	  but	  we	  have	  
some	  very	  small	  departments	  with	  just	  2-­‐3	  faculty.	  A	  single	  salary	  can	  easily	  distort	  the	  average.	  
Finally,	  there	  is	  concern	  about	  how	  to	  display	  the	  study	  to	  faculty	  without	  breaching	  
confidentiality.	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COURSE	  RELEASE	  POLICY	  CHANGE	  UPDATE	  
Carol	  Lauer	  
EC	  would	  like	  a	  statement	  on	  the	  return	  to	  a	  two	  course	  release	  for	  untenured	  faculty	  from	  the	  
one	  release	  policy	  that	  was	  approved	  by	  the	  BOT	  but	  never	  announced	  or	  applied.	  The	  President	  
will	  consult	  with	  the	  College’s	  lawyer	  about	  the	  statement.	  
	  
NEW	  BUSINESS	  
	  
SLATE	  FOR	  ALL	  COLLEGE	  GRIEVANCE	  COMMITTEE	  
Carol	  Lauer	  
There	  are	  two	  grievances	  that	  will	  likely	  go	  to	  the	  All	  College	  Grievance	  Committee	  this	  year.	  
One	  is	  a	  case	  of	  dismissal	  of	  a	  tenured	  faculty	  member.	  The	  other	  case	  concerns	  a	  faculty	  
member	  who	  received	  a	  negative	  evaluation	  recommendation	  from	  the	  Provost,	  but	  received	  
positive	  recommendations	  from	  the	  department	  and	  FEC.	  
	  
The	  Appeals	  Committee	  should	  meet	  before	  the	  President	  makes	  his	  decision.	  Jones	  asked	  if	  this	  
was	  an	  all-­‐college	  committee.	  Lauer	  stated	  in	  the	  case	  of	  tenure	  and	  promotion,	  the	  Bylaws	  
allow	  a	  faculty	  member	  to	  appeal	  to	  the	  A&S	  Appeals	  Committee	  if	  they	  feel	  they	  have	  been	  
discriminated	  against	  or	  that	  procedures	  have	  not	  been	  followed.	  In	  any	  other	  case,	  the	  appeal	  
goes	  to	  the	  All	  College	  Grievance	  Committee.	  
	  
EC	  needs	  to	  bring	  a	  slate	  to	  the	  faculty	  meeting	  to	  elect	  two	  people	  to	  the	  Grievance	  
Committee.	  Nominees	  must	  be	  full	  professors.	  Lauer	  will	  contact	  those	  being	  considered	  for	  
nomination.	  
	  
SLATE	  FOR	  HOLT	  SCHOOL	  WHITE	  PAPER	  GROUP	  
Carol	  Lauer	  
(see	  Attachment	  #1,	  below)	  
David	  Richard	  is	  putting	  together	  a	  brief	  report	  that	  focuses	  on	  its	  initiatives	  over	  the	  last	  three	  
years	  and	  its	  direction.	  The	  purpose	  of	  the	  report	  is	  to	  provide	  a	  concise	  picture	  of	  Holt	  School	  
operations	  and	  strategic	  direction.	  Richard	  is	  requesting	  faculty	  leadership	  to	  participate	  in	  the	  
meetings	  that	  will	  identify	  priorities	  for	  the	  Holt	  School.	  Lauer	  will	  contact	  those	  being	  
considered.	  
	  
BY-­‐LAWS	  ON	  DISMISSALS	  
Carol	  Lauer	  
(see	  Attachment	  #2,	  below)	  
We	  have	  a	  case	  of	  the	  dismissal	  of	  a	  tenured	  faculty	  member	  and	  our	  Bylaws	  are	  silent	  on	  these	  
cases.	  According	  to	  Maria	  Martinez,	  none	  of	  the	  ACS	  schools	  mention	  in	  their	  Bylaws	  how	  you	  
dismiss	  a	  tenured	  faculty	  member.	  In	  this	  case	  AAUP	  procedures	  were	  not	  followed.	  Lauer	  asked	  
the	  President	  to	  speak	  with	  the	  College’s	  lawyer	  who	  states	  that	  because	  of	  the	  details	  of	  this	  
case	  that	  administration	  handled	  it	  appropriately.	  Our	  Bylaws	  do	  say	  that	  if	  an	  issue	  is	  not	  
addressed	  that	  we	  should	  defer	  to	  AAUP	  procedures.	  We	  might	  want	  to	  add	  a	  section	  to	  the	  
Bylaws	  on	  dismissal	  of	  tenured	  faculty	  members	  that	  states	  that	  we	  defer	  to	  the	  1958	  statement	  
in	  the	  AAUP.	  AAUP	  procedures	  do	  not	  not	  explain	  who	  should	  sit	  on	  the	  committee.	  EC	  believes	  
it	  should	  be	  an	  ad-­‐hoc	  committee	  comprised	  of	  3-­‐5	  full	  professors.	  The	  slate	  would	  come	  from	  
EC	  and	  be	  confirmed	  by	  the	  full	  faculty.	  Harper	  will	  research	  this	  issue	  to	  see	  what	  our	  Bylaws	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currently	  say	  and	  bring	  it	  to	  the	  next	  EC	  meeting.	  Davison	  asked	  what	  the	  goal	  is	  here.	  It	  seems	  
the	  goals	  are	  1)	  to	  make	  a	  statement	  to	  administration	  that	  they	  need	  to	  respect	  procedure,	  and	  
2)	  reassure	  faculty	  that	  we	  are	  vigilant	  about	  procedure.	  
	  
CHANGES	  TO	  THE	  STRUCTURE	  OF	  THE	  INTERNATIONAL	  PROGRAMS	  FACULTY	  ADVISORY	  
COMMITTEE	  
Carol	  Lauer	  
(see	  Attachment	  #3,	  below)	  
Lauer	  asked	  if	  we	  should	  bring	  these	  changes	  to	  the	  full	  faculty.	  Harper	  stated	  we	  cannot	  take	  it	  
to	  the	  faculty	  until	  she	  hears	  from	  CPS.	  
	  
CRITCHFIELD	  GRANT	  PROPOSAL	  QUESTIONS	  
Fiona	  Harper	  
Some	  faculty	  have	  raised	  questions	  about	  the	  distribution	  of	  funds	  and	  feel	  that	  full	  professors	  
often	  receive	  less	  money.	  This	  term	  PSC	  will	  review	  grant	  proposals	  with	  all	  personally	  
identifying	  information	  (name,	  rank,	  department,	  e-­‐mail	  address)	  removed.	  
	  
RESOLUTION	  FOR	  INTERFAITH	  SPACE	  
Derrick	  Paladino	  
EC	  resolution:	  EC	  supports	  the	  creation	  of	  a	  dedicated	  interfaith	  space	  in	  the	  Chapel	  as	  deemed	  
by	  the	  Knowles	  agreement.	  EC	  unanimously	  voted	  to	  accept	  this	  resolution.	  
	  
ADJOURNMENT	  
Carol	  Lauer	  
Lauer	  adjourned	  the	  meeting	  at	  1:55	  PM.	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ATTACHMENT	  1	  
	  
In	  anticipation	  of	  a	  new	  president	  coming	  on	  board,	  the	  Holt	  School	  will	  be	  putting	  together	  a	  
brief	  report	  that	  focuses	  on	  its	  initiatives	  over	  the	  last	  three	  years	  and	  its	  direction.	  The	  purpose	  
of	  the	  report	  is	  to	  provide	  a	  concise	  picture	  of	  Holt	  School	  operations	  and	  strategic	  direction.	  
With	  regard	  to	  the	  latter,	  it	  is	  important	  that	  faculty	  have	  a	  voice	  in	  the	  direction	  of	  the	  Holt	  
School	  and	  help	  to	  shape	  its	  future.	  To	  that	  end,	  I	  would	  like	  faculty	  leadership	  and	  select	  faculty	  
(e.g,	  Holt	  School	  faculty	  directors)	  to	  participate	  in	  some	  “strategic	  thinking”	  meetings	  that	  will	  
identify	  priorities	  for	  the	  Holt	  School	  moving	  forward.	  The	  results	  of	  these	  meetings	  will	  be	  
distilled	  into	  the	  report	  and	  forwarded	  to	  the	  provost	  and	  the	  new	  president.	  
	  	  
The	  report	  needs	  to	  be	  done	  by	  early	  to	  mid-­‐March	  and	  ready	  for	  the	  incoming	  president.	  I’d	  
appreciate	  your	  thoughts	  on	  faculty	  participation	  (how?	  who?	  etc.).	  Thanks.	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ATTACHMENT	  2	  
	  
AAUP	  1958	  statement	  on	  procedure	  
http://www.aaup.org/report/statement-­‐procedural-­‐standards-­‐faculty-­‐dismissal-­‐proceedings	  
	  
Procedural	  Recommendations	  
1. Preliminary	  Proceedings	  Concerning	  the	  Fitness	  of	  a	  Faculty	  Member.	  When	  reasons	  arise	  
to	  question	  the	  fitness	  of	  a	  college	  or	  university	  faculty	  member	  who	  has	  tenure	  or	  whose	  
term	  appointment	  has	  not	  expired,	  the	  appropriate	  administrative	  officers	  should	  
ordinarily	  discuss	  the	  matter	  with	  the	  faculty	  member	  in	  personal	  conference.	  The	  matter	  
may	  be	  terminated	  by	  mutual	  consent	  at	  this	  point;	  but	  if	  an	  adjustment	  does	  not	  result,	  
a	  standing	  or	  ad	  hoc	  committee	  elected	  by	  the	  faculty	  and	  charged	  with	  the	  function	  of	  
rendering	  confidential	  advice	  in	  such	  situations	  should	  informally	  inquire	  into	  the	  
situation,	  to	  effect	  an	  adjustment,	  if	  possible,	  and,	  if	  none	  is	  effected,	  to	  determine	  
whether	  in	  its	  view	  formal	  proceedings	  to	  consider	  the	  faculty	  member’s	  dismissal	  should	  
be	  instituted.	  If	  the	  committee	  recommends	  that	  such	  proceedings	  should	  be	  begun,	  or	  if	  
the	  president	  of	  the	  institution,	  even	  after	  considering	  a	  recommendation	  of	  the	  
committee	  favorable	  to	  the	  faculty	  member,	  expresses	  the	  conviction	  that	  a	  proceeding	  
should	  be	  undertaken,	  action	  should	  be	  commenced	  under	  the	  procedures	  that	  follow.	  
Except	  where	  there	  is	  disagreement,	  a	  statement	  with	  reasonable	  particularity	  of	  the	  
grounds	  proposed	  for	  the	  dismissal	  should	  then	  be	  jointly	  formulated	  by	  the	  president	  
and	  the	  faculty	  committee;	  if	  there	  is	  disagreement,	  the	  president	  or	  the	  president’s	  
representative	  should	  formulate	  the	  statement.	  
2. Commencement	  of	  Formal	  Proceedings.	  The	  formal	  proceedings	  should	  be	  commenced	  by	  
a	  communication	  addressed	  to	  the	  faculty	  member	  by	  the	  president	  of	  the	  institution,	  
informing	  the	  faculty	  member	  of	  the	  statement	  formulated,	  and	  also	  informing	  the	  
faculty	  member	  that,	  at	  the	  faculty	  member’s	  request,	  a	  hearing	  will	  be	  conducted	  by	  a	  
faculty	  committee	  at	  a	  specified	  time	  and	  place	  to	  determine	  whether	  he	  or	  she	  should	  
be	  removed	  from	  the	  faculty	  position	  on	  the	  grounds	  stated.	  In	  setting	  the	  date	  of	  the	  
hearing,	  sufficient	  time	  should	  be	  allowed	  the	  faculty	  member	  to	  prepare	  a	  defense.	  The	  
faculty	  member	  should	  be	  informed,	  in	  detail	  or	  by	  reference	  to	  published	  regulations,	  of	  
the	  procedural	  rights	  that	  will	  be	  accorded.	  The	  faculty	  member	  should	  state	  in	  reply	  
whether	  he	  or	  she	  wishes	  a	  hearing,	  and,	  if	  so,	  should	  answer	  in	  writing,	  not	  less	  than	  one	  
week	  before	  the	  date	  set	  for	  the	  hearing,	  the	  statements	  in	  the	  president’s	  letter.	  
3. Suspension	  of	  the	  Faculty	  Member.	  Suspension	  of	  the	  faculty	  member	  during	  the	  
proceedings	  is	  justified	  only	  if	  immediate	  harm	  to	  the	  faculty	  member	  or	  others	  is	  
threatened	  by	  the	  faculty	  member’s	  continuance.	  Unless	  legal	  considerations	  forbid,	  any	  
such	  suspension	  should	  be	  with	  pay.	  
4. Hearing	  Committee.	  The	  committee	  of	  faculty	  members	  to	  conduct	  the	  hearing	  and	  reach	  
a	  decision	  should	  be	  either	  an	  elected	  standing	  committee	  not	  previously	  concerned	  with	  
the	  case	  or	  a	  committee	  established	  as	  soon	  as	  possible	  after	  the	  president’s	  letter	  to	  the	  
faculty	  member	  has	  been	  sent.	  The	  choice	  of	  members	  of	  the	  hearing	  committee	  should	  
be	  on	  the	  basis	  of	  their	  objectivity	  and	  competence	  and	  of	  the	  regard	  in	  which	  they	  are	  
held	  in	  the	  academic	  community.	  The	  committee	  should	  elect	  its	  own	  chair.	  
5. Committee	  Proceeding.	  The	  committee	  should	  proceed	  by	  considering	  the	  statement	  of	  
grounds	  for	  dismissal	  already	  formulated,	  and	  the	  faculty	  member’s	  response	  written	  
before	  the	  time	  of	  the	  hearing.	  If	  the	  faculty	  member	  has	  not	  requested	  a	  hearing,	  the	  
committee	  should	  consider	  the	  case	  on	  the	  basis	  of	  the	  obtainable	  information	  and	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decide	  whether	  the	  faculty	  member	  should	  be	  removed;	  otherwise,	  the	  hearing	  should	  go	  
forward.	  The	  committee,	  in	  consultation	  with	  the	  president	  and	  the	  faculty	  member,	  
should	  exercise	  its	  judgment	  as	  to	  whether	  the	  hearing	  should	  be	  public	  or	  private.	  If	  any	  
facts	  are	  in	  dispute,	  the	  testimony	  of	  witnesses	  and	  other	  evidence	  concerning	  the	  
matters	  set	  forth	  in	  the	  president’s	  letter	  to	  the	  faculty	  member	  should	  be	  received.	  The	  
president	  should	  have	  the	  option	  of	  attendance	  during	  the	  hearing.	  The	  president	  may	  
designate	  an	  appropriate	  representative	  to	  assist	  in	  developing	  the	  case;	  but	  the	  
committee	  should	  determine	  the	  order	  of	  proof,	  should	  normally	  conduct	  the	  questioning	  
of	  witnesses,	  and,	  if	  necessary,	  should	  secure	  the	  presentation	  of	  evidence	  important	  to	  
the	  case.	  The	  faculty	  member	  should	  have	  the	  option	  of	  assistance	  by	  counsel,	  whose	  
functions	  should	  be	  similar	  to	  those	  of	  the	  representative	  chosen	  by	  the	  president.	  The	  
faculty	  member	  should	  have	  the	  additional	  procedural	  rights	  set	  forth	  in	  the	  1940	  
Statement	  of	  Principles	  on	  Academic	  Freedom	  and	  Tenure,	  and	  should	  have	  the	  aid	  of	  the	  
committee,	  when	  needed,	  in	  securing	  the	  attendance	  of	  witnesses.	  The	  faculty	  member	  
or	  the	  faculty	  member’s	  counsel	  and	  the	  representative	  designated	  by	  the	  president	  
should	  have	  the	  right,	  within	  reasonable	  limits,	  to	  question	  all	  witnesses	  who	  testify	  
orally.	  The	  faculty	  member	  should	  have	  the	  opportunity	  to	  be	  confronted	  by	  all	  adverse	  
witnesses.	  Where	  unusual	  and	  urgent	  reasons	  move	  the	  hearing	  committee	  to	  withhold	  
this	  right,	  or	  where	  the	  witness	  cannot	  appear,	  the	  identity	  of	  the	  witness,	  as	  well	  as	  the	  
statements	  of	  the	  witness,	  should	  nevertheless	  be	  disclosed	  to	  the	  faculty	  member.	  
Subject	  to	  these	  safeguards,	  statements	  may,	  when	  necessary,	  be	  taken	  outside	  the	  
hearing	  and	  reported	  to	  it.	  All	  of	  the	  evidence	  should	  be	  duly	  recorded.	  Unless	  special	  
circumstances	  warrant,	  it	  should	  not	  be	  necessary	  to	  follow	  formal	  rules	  of	  court	  
procedure.	  
6. Consideration	  by	  Hearing	  Committee.	  The	  committee	  should	  reach	  its	  decision	  in	  
conference,	  on	  the	  basis	  of	  the	  hearing.	  Before	  doing	  so,	  it	  should	  give	  opportunity	  to	  the	  
faculty	  member	  or	  the	  faculty	  member’s	  counsel	  and	  the	  representative	  designated	  by	  
the	  president	  to	  argue	  orally	  before	  it.	  If	  written	  briefs	  would	  be	  helpful,	  the	  committee	  
may	  request	  them.	  The	  committee	  may	  proceed	  to	  decision	  promptly,	  without	  having	  the	  
record	  of	  the	  hearing	  transcribed,	  where	  it	  feels	  that	  a	  just	  decision	  can	  be	  reached	  by	  
this	  means;	  or	  it	  may	  await	  the	  availability	  of	  a	  transcript	  of	  the	  hearing	  if	  its	  decision	  
would	  be	  aided	  thereby.	  It	  should	  make	  explicit	  findings	  with	  respect	  to	  each	  of	  the	  
grounds	  of	  removal	  presented,	  and	  a	  reasoned	  opinion	  may	  be	  desirable.	  Publicity	  
concerning	  the	  committee’s	  decision	  may	  properly	  be	  withheld	  until	  consideration	  has	  
been	  given	  to	  the	  case	  by	  the	  governing	  body	  of	  the	  institution.	  The	  president	  and	  the	  
faculty	  member	  should	  be	  notified	  of	  the	  decision	  in	  writing	  and	  should	  be	  given	  a	  copy	  of	  
the	  record	  of	  the	  hearing.	  Any	  release	  to	  the	  public	  should	  be	  made	  through	  the	  
president’s	  office.	  
7. Consideration	  by	  Governing	  Body.	  The	  president	  should	  transmit	  to	  the	  governing	  body	  
the	  full	  report	  of	  the	  hearing	  committee,	  stating	  its	  action.	  On	  the	  assumption	  that	  the	  
governing	  board	  has	  accepted	  the	  principle	  of	  the	  faculty	  hearing	  committee,	  acceptance	  
of	  the	  committee’s	  decision	  would	  normally	  be	  expected.	  If	  the	  governing	  body	  chooses	  
to	  review	  the	  case,	  its	  review	  should	  be	  based	  on	  the	  record	  of	  the	  previous	  hearing,	  
accompanied	  by	  opportunity	  for	  argument,	  oral	  or	  written	  or	  both,	  by	  the	  principals	  at	  
the	  hearing	  or	  their	  representatives.	  The	  decision	  of	  the	  hearing	  committee	  should	  either	  
be	  sustained	  or	  the	  proceeding	  be	  returned	  to	  the	  committee	  with	  objections	  specified.	  In	  
such	  a	  case	  the	  committee	  should	  reconsider,	  taking	  account	  of	  the	  stated	  objections	  and	  
receiving	  new	  evidence	  if	  necessary.	  It	  should	  frame	  its	  decision	  and	  communicate	  it	  in	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the	  same	  manner	  as	  before.	  Only	  after	  study	  of	  the	  committee’s	  reconsideration	  should	  
the	  governing	  body	  make	  a	  final	  decision	  overruling	  the	  committee.	  
8. Publicity.	  Except	  for	  such	  simple	  announcements	  as	  may	  be	  required,	  covering	  the	  time	  of	  
the	  hearing	  and	  similar	  matters,	  public	  statements	  about	  the	  case	  by	  either	  the	  faculty	  
member	  or	  administrative	  officers	  should	  be	  avoided	  so	  far	  as	  possible	  until	  the	  
proceedings	  have	  been	  completed.	  Announcement	  of	  the	  final	  decision	  should	  include	  a	  
statement	  of	  the	  hearing	  committee’s	  original	  action,	  if	  this	  has	  not	  previously	  been	  made	  
known.	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ATTACHMENT	  3	  
	  
INTERNATIONAL	  PROGRAMS	  FACULTY	  ADVISORY	  COMMITTEE	  	  Committee	  Structure:	  
• Six	  members	  total	  
• Five	  representatives	  from	  A&S	  and	  one	  from	  CPS	  
• Of	  the	  A&S	  Representatives	  
o At	  least	  one	  must	  be	  an	  active	  member	  of	  AAC	  
o At	  least	  one	  must	  teach	  regularly	  for	  Holt	  
• Two	  year	  terms	  
• No	  more	  than	  one	  member	  from	  any	  department	  Committee	  Member	  Selection:	  
• A&S	  representatives	  selected	  through	  an	  open	  call	  for	  nominations	  and	  vote	  by	  A&S	  
faculty	  
• CPS	  representatives	  selected	  through	  an	  open	  call	  for	  nominations	  and	  vote	  by	  CPS	  
faculty	  Committee	  Responsibilities:	  
• Three-­‐four	  meetings	  per	  semester	  
• Some	  discussion/feedback	  via	  email,	  particularly	  over	  the	  summer	  months	  
• Advise	  and	  assist	  the	  Director	  of	  International	  Programs	  in	  the	  following	  areas:	  
o Strategic	  planning	  for	  study	  abroad/away	  
o Development	  of	  new	  semester	  and	  summer	  programs	  
o Review	  and	  selection	  of	  field	  study/summer	  programs	  for	  the	  following	  academic	  year	  
! NOTE:	  if	  any	  committee	  members	  are	  proposing	  a	  program,	  they	  are	  recused	  from	  this	  
process	  and	  IP	  will	  replace	  that	  member	  with	  a	  past	  committee	  member	  for	  the	  review	  and	  
selection	  process.	  
o Curriculum	  integration	  
o Selection	  of	  Shanghai	  semester	  program	  faculty	  
o Academic	  policies	  involving	  or	  affecting	  study	  abroad/away	  
o Training	  for	  faculty	  program	  leaders	  
o Workshops	  on	  the	  pedagogy	  of	  field	  experiences	  and	  intercultural	  learning	  
o Broad	  assessment	  of	  student	  learning	  on	  study	  abroad/away	  
o Policies	  or	  processes	  that	  impact	  or	  involve	  faculty	  such	  as	  compensation	  for	  study	  
abroad,	  proposal	  process	  for	  new	  programs	  etc.	  2014-­‐2015	  Membership:	  
• Holt/A&S:	  Jana	  Matthews	  (through	  7/15)	  
• CPS:	  Jim	  McLaughlin	  (through	  7/15)	  
• A&S:	  Jonathan	  Walz	  (through	  7/16)	  
• A&S:	  Martina	  Vidovic	  (through	  7/16)	  
• A&S/AAC:	  Phil	  Deaver	  (through	  7/17)	  
• A&S/AAC:	  Anca	  Voicu	  (through	  7/17)	  	  2013-­‐2014	  Membership:	  
• A&S:	  Pedro	  Bernal	  (through	  7/14)	  
• A&S:	  Nancy	  Decker	  (through	  7/14)	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• Holt/A&S:	  Jana	  Matthews	  (through	  7/15)	  
• CPS:	  Jim	  McLaughlin	  (through	  7/15)	  
• A&S:	  Jonathan	  Walz	  (through	  7/16)	  
• A&S:	  Martina	  Vidovic	  (through	  7/16)	  There	  should	  be	  a	  statement	  on	  the	  website	  indicating	  that	  these	  are	  open	  meetings,	  and	  the	  schedule	  should	  be	  available	  in	  accordance	  with	  open	  meeting	  policy.	  
	  
